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Abstract 
With the rapid development of power grid and the managerial transformation of the 
State Grid Corporation (i.e., flattening management structure, consolidation of human and 
financial resources), intense conflicts have emerged between the inefficiency of current 
power equipment outage management (EOM) and the rapid development of power grid 
and radical organizational changes. This thesis first reviews the business process 
reengineering (BPR) theory. The current status of EOM at the X power company is 
subsequently analyzed to identify the problems in the management process and reveal the 
underlying causes of these problems. Based on our analysis, we propose a framework to 
apply the BPR theory for EOM optimization and design a new EOM procedure, which 
aims to reduce redundant processes, simplify complicated processes, and optimize 
business assignments. The effectiveness of our proposed design is validated via 
real-world implementations. In contrast to the wide applications of BPR in diverse sectors, 
the application of BPR in power supply companies is still far from mature. Our research 
on BPR-based EOM may provide useful guidelines for power supply companies to 
improve their efficiencies.  
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机，但实践中在应用方面的结果却不尽如人意，形成 IT 应用的“黑洞”。 
这一切促使管理学者和企业家们不断反思信息技术未能发挥其潜能的原因，
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